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A tree with strong roots laugh
at storms-Malay proverb



It is my privilege to 
share the IRM’s Annual 
Report 2017-18. IRM is 
one of the leading 
capacity development 
institutes in Asia. The 
Annual Report provides 
an opportunity to reflect 
on the significance of 
work carried out by IRM. 
The report highlights the 
contributions that IRM 
has made in assisting 
the transformation of 
thousands of lives 
specifically from rural 
communities. IRM has 
also strived to build a 
strong team of devel-
opment professionals 
who recognize that the 
communities at grass-

root level are the core 
of all development 
initiatives.
Since its inception IRM 
has experienced many 
ups and downs, but it is 
the hard work and 
dedication of its team 
that IRM has achieved 
so many milestones 
and we will continue our 
hard work to explore 
new horizons. Our initia-
tive of IRM Smart School 
is flourishing by each 
passing day and we 
have managed to 
bring more than 2000 
children from streets to 
schools. Through inter-
ventions in the area of 
Social Mobilization 
Education, Health, 
Environment and Natu-
ral Resource Manage-
ment, climate change 
and Livelihood. Right 
from beginning our 
interest was not just to 
provide training but it 

was to change and 
bring dynamics in 
people’s life. In 25 
years, we have trained 
approximately 1.1 
million people. Unique-
ness of IRM is that it 
helps people to realize 
their true potential and 
understand their com-
parative advantage, 
once they do that world 
changes for them. 
This Annual Report 
documents our evolu-
tion and our strategic 
objectives. I invite you 
to have a look for your-
self and see just what 
IRM is today – nearly 25 
years after its establish-
ment. I hope you will 
enjoy reading this 
report.

Chief Executive Officer

Roomi S. Hayat
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IRM is one of the most recognized largest 
capacity development and learning facility 
in the not-for-profit sector in Pakistan. Over 
the period of over 25 years, IRM has devel-
oped the capacity of approximately one 
point one million professionals and reached 
out to more than seven hundred thousand 
families. IRM has the distinction of develop-
ing the capacity of professionals in more 
than 20 countries. IRM has undertaken 
multi-sectoral projects and has varied 
experience of working with UN agencies, 
INGOs, public sector organizations and 
other bilateral and multi-lateral agencies 
locally and internationally. IRM has been the 
epicenter of innovation and excellence in 
the field of capacity development and 

Our goal remains providing essential tools 
of learning, and creating greater opportuni-
ties for the vulnerable, we at IRM trust the 
innate capacity of every individual to 
achieve an honorable and sustainable 
source of livelihood, improving their own 
lives and those of others.  

About IRM

Our goal

technical education in the country.  
Our dedication is to provide the right edu-
cation and training has always stemmed 
from our commitment to eradicating pov-
erty and inequality, bettering the lives of 
millions across the country. IRM also has the 
distinction of being the training and capac-
ity building arm of the Rural Support 
Programmes network. Its expertise and 
outreach are further enhanced by partner-
ships and alliances that have been forged 
with organizations and institutions (including 
local partners and government line depart-
ments) that support it in achieving its goals 
and objectives. 

IRM is committed towards building the 
capacities and strengthening the skills and 
knowledge of both rural communities and 
urban professionals thereby unlocking and 
maximizing their human, social and eco-
nomic potential.
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IRM Smart Schools IRM VTECs

IRM Presence in Pakistan

1.1 million individuals trained 

70% men and 30% women

• The only partner of ITC-ILO in Asia
• IRM has conducted trainings in more than 20 countries
• IRM has been declared center of excellence by UN economic 
 commission for Asia and Pacific
• 94% participants belonged to rural areas

Key Achievements

Year at Glance

10,805
people trained

4,065
youth trained

56
type of trainings

61
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Our Partners
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University of Massachusettes, USA



SMTP is serving the prime objective 
of IRM i.e. Capacity building for the 
purpose of developing expertise 
through fostering and upgrading 
the technical as well as managerial 
skills of professionals from diverse 
range of organizations as well as 
community members at grass root 
level.
The activities of the programme are 
most pronounced in the field of 
social mobilization, participatory 
development, rural development, 
micro-finance, human resource 
management/ development and 
organizational development for 
rural communities.

A vital constituent of the Community Training 
Programme is to ensure that rural men and 
women learn core work skills that equip 
them for wide variety of potential jobs. 
Training are designed with the aim of 
improving productivity and raising incomes 
thereby increasing access to equitable 
employment opportunities and better living 
standards. The main focus of these trainings 
is to build self-confidence and instill a sense 
of self-reliance in the community.
The Community Training Programme offers a 
wide range of training portfolios for the 
members of Community Organization who 
are either working with NRSP, RSP’s or inde-
pendently and various NGO’s or are fostered 
by government agencies, UN or donor 
organizations. 

Community Training 
Programme

Social Mobilization
Training Programme
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The Professional Development Programme (PDP) at IRM offers programmes on evolving 
Leadership and Management concepts to the contemporary managers & professionals. It 
prepares them to face emerging challenges of professional environment by interacting with 
experienced faculty and fellow participants. PDP also focuses on ethics and value-based 
management. 

Vocational and Technical Edu-
cation, for unemployed rural 
poor, is the key to income gen-
eration and better employment 
opportunities. Recent experi-
ments in the developing world 
have proved that employable 
technical skills have a positive 
impact on the economic 
growth rate.  Before initiating 
any Vocational Training 
Programme, it is imperative that 
needs of the industrial and 
agricultural sector be studied in 
detail and courses pertaining to 
vocational training be defined 
in accordance with that, so as 
to benefit the economy and the 
individual.

Professional Development Programme

Vocational Training 
Programme

Training for Institutional Capacity 
Building at IRM consists of a 
series of planned events 
designed to improve perfor-
mance at individual, organiza-
tional and sectoral levels. 
Various workshops, seminars and 
exposure visits are designed for 
professionals from the non- 
profit sector, donor agencies, 
government organizations 
corporate sector and the staff 
of NRSP and other RSPs. IRM has 
also has had the experience of 
training participants from South 
Asian regional countries.

Institutional Capacity
Building

Empowering the 
poor community 
members   through 
enhancing their 
capacities in health 
has been an impor-
tant initiative of IRM 
with the necessary 
guidance to 
enable them to 
develop and flour-
ish sustainably in 
the longer run. 
Water & Sanitation:
Access to clean 
water and effective 
sanitation has a 
catalytic effect on 
many aspects of 
human develop-
ment, being essen-
tial for a healthy 
population and 
environmental sus-
tainability. 

Health: 
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Environment and Natural 
Resource Management
It is a specialized programme enables the target group 
by enhancing their capabilities and understanding with 
focus on sustainable resource management for the pro-
tection and rehabilitation of the environment and the 
productive utilization of natural resources at the local 
level.



It is one of the core areas at 
IRM.  IRM has trained over a 
thousand men and women in 
gender focused training pro-
grammes which focus on 
current issues such as gender 
needs & equity and gender 
mainstreaming. The workshops 
also address the growing 
concerns and requirements of 
motivated women profession-
als and aim to develop and 
strengthen their leadership skill

IRM has been conducting 
various training events through 
Entrepreneurship Skills / Business 
Development Services (BDS) on 
Entrepreneurship skills for the 
community as well as for the 
staff of various organizations 
working for the rural youth and 
is involved in assisting and 
guiding the new young 
micro-entrepreneurs in devel-
oping effective and sustaina-
ble small-scale enterprises.

ICE was established in 2005 to 
design and deliver training to 
primary school teachers. The 
objective is to make them 
effective facilitators in the class 
room. The ICE also develops 
supplementary teaching 
guides and teaching materials 
to inspire and empower teach-
ers to become better educa-
tors

The PRP (Pakistan Reading 
Project) is a USAID (United 
States Agency for International 
Development) funded inter-
vention being implemented in 
Pakistan through a consortium 
of implementing partners 
(including Creative Associates 
International, World Learning, 
and Institute of Rural Manage-
ment) led by IRC (International 
Rescue Committee). IRM is 

Major Projects 
Pakistan Reading Project

Innovation center
for education

Business 
development services

Gender 
Development 

implementing this project 
in newly merged tribal 
District and Balochistan. 
In Balochistan, CPD activi-
ties were initiated in the 
cohort-3 districts of 
Balochistan; Kech, Panj-
goor, Gwadar, Kharan, 
Noshki and Kalat. The 
team successfully 
achieved its target of 
starting TIG meetings after 
completing the target of 
162 TIG formation, selec-
tion of 100 mentors, 
conduction of 6-day face 
to face workshops for 100 
(Male 63, Female 37) 
mentors and 5-day face 
to face workshops for 
selected 948 (Male: 505, 

Female: 443) grade-1 
teachers. During the 
reporting year total 159 
(Male:93 Female: 66) TIG 
facilitators of cohort-3 
oriented on their role and 
responsibilities at cluster 
level.   The teams also 
distributed PRP Reading 
Learning Material (RLM) in 
865 schools, 948 teach-
ers, 100 mentors and 
14375 students of 
Grade-1.  Target of 223 
Monthly TIG meetings 
were also successfully 
achieved with 95% partic-
ipation rate of teachers in 
cohort-3 districts.
Cohort 1 and 2 districts 
remained actively 
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In newly merged tribal District during the report-
ing year, work plan activities were being imple-
mented in Phase-I (Bajaur and Mohmand) and 
Phase-II (Khyber, Kurram, Orakzai and FR 
D.I.Khan) agencies / FR of FATA including monthly 
TIG (Teachers Inquiry Group) meetings, SSVs 
(School Support Visits), distribution of RLM (Read-
ing Learning Material) in schools (in Phase-I agen-
cies) and organization of teachers training (in 
Phase-II agencies). A total number of 1734 of 
schools were selected for PRP interventions in 
FATA including 1,081 boys and 653 girls schools. 
The project trained 337 mentors (214 male and 
123 female) and 1,526 teachers (1,025 male 
and 501 female), 185 head teachers (136 male 
and 49 female), 32 academic supervisors (25 
male and 7 female) and 4 reading specialists (all 
male) of both Phase-I and Phase-II districts. 
Furthermore, 82,807 copies (including big books, 
work books, lesion plans TIG modules, flash cards 
etc.) of TLM were distributed among PRP mentors, 
teachers, head teachers, academic supervisors 
and reading specialists. As part of the continues 
professional development, TIG meetings, support 
visits and quarterly review meetings are being 
regularly conducted.
 

involved in achieving their targets of organizing 
452 & 471 QTIG meetings in Cohort-1 & Cohort-2 
respectively.  Overall participation rate in QTIG 
meetings remained 86% and 85% in cohort-1&2 
respectively. The district team providing 
need-based support visits in cohort-1 & 2 districts. 
All of the districts of the two cohorts also complet-
ed 100% RLM distribution to target schools and 
held 100% Quarterly Meetings in the 11 districts of 
cohort-1 &2 during the reporting period. Provincial 
and district teams took part in review and way 
forward workshop with the Senior Management. 
The two-day activity proved very helpful in envi-
sioning actions necessary for improving the status 
of province on EGRA (Early Grade Reading 
Assessment) end line assessment. In continuation 
of the same, all the SSAs and DPMs (District 
Program Manager) of cohort-1 and 2 participat-
ed in a 3-day capacity building workshop on 
enhancing the quality of activities taking place in 
the districts.
The PRP Balochistan also carried out enrollment 
survey in 2290 schools of cohort-1,2 & 3 and 
conducted language mapping survey in 6 
districts of cohort-3.  
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Sindh Union Council Community
Economic Strengthening Support Programme 

The Sindh Union Council and Economic 
Strengthening Support (SUCCESS) Programme 
builds upon the experiences of the Union Coun-
cil Based Poverty Reduction Programme (UCB-
PRP) of Government of Sindh (GoS). SUCCESS is 
aiming at supporting GoS in developing its local 
Community Driven Development (CDD) policy 
and allowing for a wider geographical outreach 
and providing financial means for important 
impact in rural Sindh. The specific objective of 
the SUCCESS Programme is to reduce poverty 
through undertaking CDD based on RSPs’ 
proven social mobilization approach. Living 
conditions are expected to improve by building 
the local social capital for better access to 
basic social, economic services and providing 
access to income generating and diversifica-
tion activities.
The SUCCESS Programme is funded by the 
European Union (EU) and is being implemented 
by three-member RSPs working in Sindh, namely, 
Sindh Rural Support Organization (SRSO), Thard-
eep Rural Development Programme (TRDP), and 
National Rural Support Programme (NRSP). The 
SUCCESS Programme covers eight out of the 24 
districts of the Sindh province.

Institute of Rural Management is imparting 
vocational and technical training to participants 
in Tando Muhammad Khan, Sujawal, Matiari, 
and Tando Allahyar.
 So far under this project training in different 
market driven employable skills is under process 
which include Beautician, Adda work, Agricul-
ture and crop Management, Applique work, 
Bakery Products, Burka-Hijaab making, Car 
Driving, Computer Skills training, Hand Embroi-
dery, home based livestock farming, chips/k-
heecha making, Machine embroidery, Mobile 
phone repairing, motorcycle repairing.

The Punjab Youth Workforce 
Development (PYWD) is a 
three-year project that aims 
to train and provide employ-
ment for youth, currently in 
Multan, Lodhran, Muzaffar-
garh and Bahawalpur districts 
in South Punjab. The PYWD 
Project will help enhance 

socially constructive attitudes 
among the youth and enable 
employment opportunities for 
10,000 youth including 35% 
women. The objectives of the 
project are:
•    To provide vocational training 
and create employment opportu-
nities for youth in focus districts of 

Punjab.
•    To build the capacity 
of youth-serving institutions 
for skill training.
•    To mobilize local com-
munities for youth develop-
ment.
Being a training special-
ized organization Institute 
of Rural Management is 
responsible for equipping 
the identified youth with 
vocational and entrepre-
neurship skills and to 
strengthen the institutional 
capacity of public and 
private TVET institutes to 
support them in providing 
updated and market-driv-
en courses that equip 
youth with skills that will 
allow them to take advan-
tage of emerging job 
opportunities.
Institutional Capacity 
Building component is 
being carried out in collab-
oration with PVTC and 
TEVTA. So far 20 institutes 

including 11 institutes of TEVTA, 8 institutes of 
PVTC and 1 industrial home has been provided 
equipment and training for teachers and man-
agement support under this component. This 
support was provided as result of identification, 
shortlisting and Institutional Capacity Building 
Plaining process. Upgradation of curriculum is 
also part of this component and under this 
segment on course of PVTC was selected on 
the bases of demands and justification provid-
ed by PVTC. Curriculum of Clinical Assistant has 
been upgraded, Training of Trainers was con-
ducted and finally the curriculum is in the pro-
cess of printing.
Skills are central to improve employability and 
livelihood opportunities, reduce poverty, 
enhance productivity and promote environ-
mentally sustainable development.  It is also 
important to understand that with changing 
times, rural livelihoods are becoming diversified. 
Coordinated efforts are needed to develop an 
integrated approach that improves access to 
relevant, good quality education and training 
to all rural women and men. Keeping in mind 
the challenge, IRM under PYWD project estab-

lish 9 field-based training centers in the under-
served rural areas with an objective to provide 
quality training in market driven skills to prepare 
the selected youth for the local as well as urban 
markets. In first phase the courses of Commer-
cial Tailoring, Chunery Work, Chester Making, 
Hand Embroidery, Khussa Making, Bridal 
Making, Driving and Day Care Attendant were 
started in these field centers. The trained youth 
is also being supported in developing their 
business plans and are being linked with the 
market as well. So far 79 young females have 
completed their training and 146 male and 
females are under training.
The PYWD project has a target to micro finance 
potential entrepreneurs to help them manage 
and sustain small business within their localities. 
For this purpose, IRM started providing training 
to potential youth with entrepreneurship training 
to orient and guide them to do effective man-
agement of the loan amount to be provided to 
them. This entrepreneurship training has been 
provided to 417 young people of target districts 
including 169 women and 248 men.
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Long Term Agreement with UNICEF

UNICEF awarded Long Term Agreement (LTA) for 
the year 2018-2019 to IRM after the successful 
implementation of the last six year’s activities. 
The main objective is to create an efficient 
system of training services required by the Polio 
section of UNICEF in all provinces of Pakistan. It 
also enabled IRM to offer its training services on 
a large scale. As part of the LTA, IRM is responsi-
ble for strengthening the capacity of the field 
staff especially Area In-charge (AICs) and Polio 
teams so that they have an in-depth under-
standing of their work. A total of 3157 AICs, 
polio teams (2648 men and 509 women) have 
been trained in the last financial year.

The Punjab Youth Workforce 
Development (PYWD) is a 
three-year project that aims 
to train and provide employ-
ment for youth, currently in 
Multan, Lodhran, Muzaffar-
garh and Bahawalpur districts 
in South Punjab. The PYWD 
Project will help enhance 

Punjab Youth Workforce 
Development Project

socially constructive attitudes 
among the youth and enable 
employment opportunities for 
10,000 youth including 35% 
women. The objectives of the 
project are:
•    To provide vocational training 
and create employment opportu-
nities for youth in focus districts of 

Punjab.
•    To build the capacity 
of youth-serving institutions 
for skill training.
•    To mobilize local com-
munities for youth develop-
ment.
Being a training special-
ized organization Institute 
of Rural Management is 
responsible for equipping 
the identified youth with 
vocational and entrepre-
neurship skills and to 
strengthen the institutional 
capacity of public and 
private TVET institutes to 
support them in providing 
updated and market-driv-
en courses that equip 
youth with skills that will 
allow them to take advan-
tage of emerging job 
opportunities.
Institutional Capacity 
Building component is 
being carried out in collab-
oration with PVTC and 
TEVTA. So far 20 institutes 

including 11 institutes of TEVTA, 8 institutes of 
PVTC and 1 industrial home has been provided 
equipment and training for teachers and man-
agement support under this component. This 
support was provided as result of identification, 
shortlisting and Institutional Capacity Building 
Plaining process. Upgradation of curriculum is 
also part of this component and under this 
segment on course of PVTC was selected on 
the bases of demands and justification provid-
ed by PVTC. Curriculum of Clinical Assistant has 
been upgraded, Training of Trainers was con-
ducted and finally the curriculum is in the pro-
cess of printing.
Skills are central to improve employability and 
livelihood opportunities, reduce poverty, 
enhance productivity and promote environ-
mentally sustainable development.  It is also 
important to understand that with changing 
times, rural livelihoods are becoming diversified. 
Coordinated efforts are needed to develop an 
integrated approach that improves access to 
relevant, good quality education and training 
to all rural women and men. Keeping in mind 
the challenge, IRM under PYWD project estab-

lish 9 field-based training centers in the under-
served rural areas with an objective to provide 
quality training in market driven skills to prepare 
the selected youth for the local as well as urban 
markets. In first phase the courses of Commer-
cial Tailoring, Chunery Work, Chester Making, 
Hand Embroidery, Khussa Making, Bridal 
Making, Driving and Day Care Attendant were 
started in these field centers. The trained youth 
is also being supported in developing their 
business plans and are being linked with the 
market as well. So far 79 young females have 
completed their training and 146 male and 
females are under training.
The PYWD project has a target to micro finance 
potential entrepreneurs to help them manage 
and sustain small business within their localities. 
For this purpose, IRM started providing training 
to potential youth with entrepreneurship training 
to orient and guide them to do effective man-
agement of the loan amount to be provided to 
them. This entrepreneurship training has been 
provided to 417 young people of target districts 
including 169 women and 248 men.
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provided to 417 young people of target districts 
including 169 women and 248 men.

Gwadar Lasbela Livelihood 
Support Project
Gwadar Lasbela Livelihoods Support Project 
(GLLSP) is implemented by IRM in District 
Gwadar and Lasbela of Baluchistan, Pakistan. 
This project aims to impart vocational training 
skills to rural communities in different trades. As 
part of the project, mobile vocational centers 
have been established in the target area for 
the successful delivery of field training to the 
community. Beneficiary of these trainings 
include both men and women. During this 
financial year. 1684 participants (1487 men 
and 197 women) have been trained in differ-
ent trades which include tailoring, motor cycle 
repairing, plumbing, building electrician, fish 
net making, motor boat engine repairing, 
balochi embroidery and car driving.

IRM signed an agreement with Islamic Relief 
Pakistan for conducting vocational skills training 
for the men and women of Tribal KP under this 
agreement IRM has trained 50 women and 75 
men in different trades which included Tailor-
ing, wool knitting, auto mechanic, auto electri-
cian, electric motor winding and motorcycle 
mechanic, for women IRM VTEC – Azakhail 
have established Training Center in North 
Waziristan whereas Men participants were 
trained at VTEC -Azakhail

Decent Livelihood & 
Transformative 
Development Initiative

IRM signed a four-month agreement with Helvetas Swiss Intercooperation and conducted Welding 
training for men and Embroidery Training for women and trained 49 participants. The training 
comprised of three months in house training and one-month apprenticeship in the field

Market & Employment Project
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According to an agreement with Helvetas Swiss 
Inter-cooperation IRM has conducted an Institutional 

and Market assessment covering the follow-
ing objectives. An assessment of priority skills 
needs in the priority economic sectors- 
categorized into skill types and levels.
Identify main actors of vocational/skill 
development education in FATA and KPK 
and their overall role in the system (e.g. 
TVETA, NEVTTC, SDC, Trade Testing Board 
(TTB), Board of Technical Education (BTE) 
etc.) What are the predicaments which 
inhibit growth in the sector i.e. financial 
service non availability, government policy, 
non-availability of locally available of skilled 
worker, conventional way of doing business.

Identify the most employable skills training 
courses that can be offered in TVET institutes 
or service providers (both public and 
private). Identify what types of jobs are 
available in the market and what type of 
training courses are required to fulfill the 
market demand with particular focus on 
What are the most needed occupa-
tions/skills required for which industries face 
shortage or mostly in demand but easily 
available. What are the skills that can fetch 
high wages both for self as well as wage 
employees? What are the innovative trades 
be adopted as profession? 



Japan International 
Cooperation Agency 
launched a project 
known as the Sustainable 
Livestock Development 
for Rural Sindh in 2014. 
The master plan study 
was carried out on 
livestock, meat and dairy 
development for Sindh 
province in Pakistan. The 
main target of this project 
is enhancement depart-
mental capacity of 
livestock department. To 
manage this project, a 
no. of trainings i.e. SOP 
(Standard Operation 
Procedures), Design PC-I, 
Social Mobilization, 
Project Cycle Manage-

IRM, is contributing into SDGs # 1, 2, 5 & 8 
through initiation Yes I Do project in 2 Districts of 
Sindh i. e Sanghar and Umerkot with the target to 
empower 130 young girls (17 to 19 years). The 
project is aimed at empowering young girls 
through skill development and entrepreneurship 
and making them aware on their basic human 
and legal rights. The project also helped the 
Government to implement the Sindh Child Mar-
riage Restraint Act 2014 through mass awareness 
on this law and its rules of business 2016.

ment, Strategic Plan-
ning of Project, com-
munication skills, con-
flict resolution, project 
monitoring & evalua-
tion, leadership, deci-
sion making, reporting 
and entrepreneurship 
development are 
delivered to achieve 
the major objective of 
this project.
IRM in collaboration 
with JICA is implement-
ing the series of 
capacity building for 
human resource of 
Sindh livestock depart-
ment under Sustaina-
ble Livestock Develop-
ment Project. IRM has 

successfully conducted all 3 series and on the 
basis of best quality of training delivery, the 4th 
year has also been awarded to IRM. So far IRM 
has trained 163 participants which include 31 
women and 132 men. 

Sustainable livestock development 
for rural Sindh project 

Adolescent and Adult Learning 
and Training Programme 

In collaboration with 
Sindh Education Foun-
dation (SEF), IRM is 
implementing Adoles-
cent and Adult Learning 
and Training Program 
(AALTP) for adolescents 
and adults who have 
missed out the opportu-
nity to get education. 
The AALTP has an aim to 
provide accelerated 
formal primary educa-
tion for vulnerable ado-
lescents and basic 
functional literacy for 
adults together with a 
certified Skill Develop-

ment / Vocational Train-
ing course for each 
learner so as to enable 
them by providing them 
with varying opportunities 
of human capital devel-
opment and socio-eco-
nomic growth. This pro-
ject is being implement-
ed by IRM in District 
Mirpurkhas and District 
Jamshoro of Sindh. 
Currently IRM has 
enrolled 1220 learners in 
6 centers comprising of 
810 registered adoles-
cent and 410 adults.

YES I DO

IRM trained 170 young girls of Sanghar 
and Umerkot in di�erent marketable 
trades and linked them with the indus-
try including the MFIs for their �nancial 
support to kick start their business.  
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Thar, the rich and fertile land, remained in 
the chains of the issues of livelihood for the 
years and it also remained untouched 
properly for the alternate options of their 
livelihood in droughts, floods or any other 
calamities. 
IRM, stepped into the land of Thar for sup-
porting their livelihood through Skill Develop-

ment initiatives. Under the RDF's (Research & 
Development Foundation) Livelihood pro-
ject of WHH, IRM initiated the skill develop-
ment. More than 370 participants (291 men 
and 79 women) have been trained to 
ensure their sustainable livelihood during 
the days of drought or other natural disas-
ters.
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Prime Minister Youth Skills Development Programme 

Livelihood through Skill Development 

IRM, being a national level capacity building institute is always on forefront to support public 
and private sectors to initiate the skill development programs and complete successfully for the 
youth to access dignified jobs or self-employment to contribute in economy of Pakistan. 
The Prime Minister Youth Skill Development Program (PMYSDP) is one of the unique interventions 
that contribute in economic empowerment of youth. 
In District Jamshoro, IRM is the key partner of this program and has successfully completed the 
training of 300 young boys who are now on their path towards prosperity. 



Silver Jubilee Convention comprised 
of glimpses of 25 years of IRM, IRM 
Smart School tableau, Speech by 
CEO-IRM Mr. Roomi Saeed Hayat, 
Speech by Chairman IRM Dr. Hama-
yun Khan, Speech by Chairman RSPN 
Mr. Shoaib Sultan Khan and speech-
es by IRM staff, donors, vocational 
and professional trainees and part-
ners of IRM.

Institute of Rural Management marked 6th March 2018 as the day of its 25 years in the service of 
rural communities and development professionals. It was a moment of the utmost pleasure and 
thankfulness for IRM that its journey of excellence in the service of rural communities and devel-
opment professionals, continues to reach into its 25th year. Board members of IRM, IG Motorway 
police Dr. Syed Kaleem Imam, Ex-staff members of IRM and IRM partners were present to witness 
Silver Jubilee Celebrations of IRM. 

IRM Silver Jubilee Celebrations

Silver Jubilee
Convention 

On 6th March 2018 as a part of silver 
jubilee celebrations of IRM, exhibition 
was organized in which products of 
vocational centers of IRM were 
displayed. Other than IRM, 7 different 
organizations displayed their prod-
ucts in exhibition along with it 6 food 
stalls presented a variety of Pakistani 
and fast food cuisine.   

Exhibition

Celebrating its 25 years a diverse 
event was held named as ‘Burial of 
Time Capsule’. No such burial of time 
capsule has been done in history of 
Pakistan. IRM has buried this time 
capsule for 25 years with multiple 
items of the present to give projec-
tion to future people of IRM, time 
capsule will be opened on golden 
jubilee celebrations of IRM in 2043.

Burial of time
capsule
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IRM was able to achieve a major milestone in partnerships, IRM signed memorandum of under-
standing nationally and internationally. MOU was signed with Bahria University, CEMVO Scotland and 
University of Massachusetts Amherst.

People are the real wealth of nations- and education enables them to lead a more productive life. 
IRM believes in the philosophy of “Investing in people’s knowledge to promote development”. 
Keeping this in view IRM has established Smart Schools to bring street children from vulnerable and 
disadvantaged families to impart them low cost but quality primary education.  

Internship at IRM is a great opportunity for the young 
and fresh university graduates for inculcating and 
enhancing their skills through orientation and practi-
cal field exposure about development issues and 
poverty dynamics. 
From many years IRM initiated and completed 
six-week Summer Internship Programmes. in July, 
2018 IRM provided a platform to 12 students from 
different educational institutions to get an exposure 
of the professional life. 

Summer Internship Programme

MOU with UMASS MOU Bahria University MOU CEMVO Scotland
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Partnerships

Corporate Social Responsibility

IRM has currently established 61 smart schools in 
neglected regions of Sindh, Punjab and Islamabad. 
Currently more than 2000 students are enrolled in 
these schools. As part of social initiative fund, IRM is 
paying monthly salaries to teachers to make them 
earn decent livelihood for their families. In addition, 
IRM is training teachers in multi grade teaching 
methodologies. IRM is also raising donations to 
provide school uniform, books, bag and a monthly 
health check-up camp for students. 
There are millions of children on the street which are 
unable to get proper education, it is a huge chal-
lenge to educate them all. However, with the sup-
port from donor like you there is a possibility that 
these children can lead a happy and prosperous 
life. 



IRM has successfully maintained accounts in accordance with approved accounting standards 
as applicable in Pakistan. IRM is following the International Financial Reporting Standards (IFRS), 
issued by the International Accounting Standards Board (IASB) notified under the Companies 
Ordinance, 1984. IRM maintains separate ledger accounts and bank accounts for all the pro-
jects. Ernst & Young Ford Rhodes Sidat Hyder are the auditors of IRM.

69%
19%

12%

88%

12%

542.0
Training Income 107.75
Grants recognized 372.6
Other operating income  61.7

Highlights (Pak rupees in millions) 

Training Grants Other

Expenditure Distribution 

Programme Expenditure Operating Expenditure

Finance & Accounts 



IRM has currently established 61 smart schools in 
neglected regions of Sindh, Punjab and Islamabad. 
Currently more than 2000 students are enrolled in 
these schools. As part of social initiative fund, IRM is 
paying monthly salaries to teachers to make them 
earn decent livelihood for their families. In addition, 
IRM is training teachers in multi grade teaching 
methodologies. IRM is also raising donations to 
provide school uniform, books, bag and a monthly 
health check-up camp for students. 
There are millions of children on the street which are 
unable to get proper education, it is a huge chal-
lenge to educate them all. However, with the sup-
port from donor like you there is a possibility that 
these children can lead a happy and prosperous 
life. 

Board of Directors
Dr. Humayun Khan - Chairman IRM
Dr. Humayun Khan  was educated at the prestigious Bishop Cotton School in Simla, India 
and later at Edwardes College Peshawar and at Trinity College, Cambridge. He holds an 
honours degree and an MA from Cambridge University. He was called to the Bar from 
Lincoln’s Inn, London in 1954. Later, he earned another MA and a Doctorate from the 
University of Southern California, Los Angeles. He joined the then Civil Service of Paki-
stan (CSP) in 1955 and served as Assistant Commissioner, Tank; Assistant Commissioner, 
Nowshera; Deputy Commissioner, Bannu; Political Agent, North Waziristan and Political 
Agent, Malakand.

Shoaib Sultan Khan - Chairman NRSP Holding Company 
Shoaib Sultan Khan is one of the pioneers of rural development programmes in Paki-
stan. As a CSP Officer, he worked with the Government of Pakistan for 25 years, later 
on he served Geneva based Aga Khan Foundation for 12 years, then UNICEF and UNDP 
for 14 years. Since his retirement, he has been involved with the Rural Support 
Programmes (RSPs) of Pakistan full-time, on voluntary basis. Today, the Rural Support 
Programmes have helped form over 400,000 community organisations in more than 
120 districts.

Dr. Rashid Bajwa  - CEO NRSP Holding Company  
Dr. Rashid Bajwa is an eminent development professional and is leading the only coun-
trywide development programme (National Rural Support Programme) in Pakistan. He 
holds an MPH degree from the UK and an MBBS from Pakistan. Dr. Bajwa is a founding 
member of the NRSP Microfinance Bank. He is also serving as the Chairman of the Paki-
stan Microfinance Network and is a member of Board of Directors of many organiza-
tions.

Roomi Saeed Hayat - CEO Institute of Rural Management  
Roomi Saeed Hayat holds multiple degrees including a Master’s of Science in Mechani-
cal Engineering from New Jersey Institute of Technology, USA and another Master 
degree in Rural Sociology from the NWFP University of Agriculture.. He is currently a 
Doctoral Candidate in Anthropology (Quaid-e-Azam University. He has over 30 years of 
experience working in the Government and Non-Government sectors of Pakistan. Mr. 
Hayat is the founding Chairman of Human Resource Development Network (HRDN) and 
also serves as the Vice Chairman of Akhtar Hameed Khan Resource Center (AHKRC).

Dr. Shahida Jaffrey - Member BOD  
The first woman Vice Chancellor/Founder of the Sardar Bahadur Khan Women’s Univer-
sity in Balochistan, Dr. Shahida Jaffrey holds a PhD in Education. She was the Chairper-
son of Behbud Balochistan. She has also served as the Member of Board of Security and 
Exchanges Commission of Pakistan.



Mr. Fazalullah Qureshi - Member BOD  
Mr. Fazalullah Qureshi  holds MA Economics from the Sindh University and a Certificate in 
Development Economics from Glasgow University UK. He has completed Fellowship in 
Development Economics from World Bank’s Economic Development Institute (EDI) Wash-
ington. Mr. Qureshi was appointed as the Vice Chairman National Electric Power Regula-
tory Authority (NEPRA) and has served as the Federal Secretary Planning & Development 
twice. 

Shandana Khan - Member BOD  
Shandana Khan, Chief Executive Officer, Rural Support Programmes Network (RSPN) has 
over eighteen years of extensive grassroots and policy level experience in rural develop-
ment, mainly in the Rural Support Programmes. She has a social sciences background, 
with a Masters degree in the Social and Political Sciences from Pembroke College, Univer-
sity of Cambridge as well as a Masters in International Public Policy from the School of 
Advanced International Studies (SAIS), Johns Hopkins University. 

Mr. Mukhtar Ahmad, - Member BOD  
Mr. Mukhtar Ahmad Ali has an M. Phil degree in Development Studies (with distinction) 
from the Institute of Development Studies (IDS), University of Sussex, UK; and over 18 
years of work experience in areas like right to information, democratic development, 
legislative oversight and development, budget tracking, governance, local govern-
ments and decentralization, police reforms and consumer protection. He is currently 
working as Team Leader with Development Alternatives Incorporated (DAI) on the 
Consolidating Democracy in Pakistan (CDIP) Project. 

Mr. Nadeem Akbar, - Member BOD    
Mr. Nadeem Akbar is Country Director of the American Institute of Pakistan Studies (a 
bi-national academic and research institution) at Islamabad. He is a former Fulbright 
fellow and holds a Master’s degree in Public Administration from University of Penn-
sylvania, Philadelphia, USA. He has over 20 years of work experience in the field of 
research and educational exchange management.

Dr. Noor Fatima, - Member BOD  
Dr. Noor Fatima is a Post doctorate Fellows at Department of International Affairs, (Pub-
lic Policy, Political economy of Terrorism) University of North Carolina, Wilmington, 
United States. 2016, she holds a PhD. (Major Developmental Economics, Political Econ-
omy).

Nazar Memon, - Member BOD  
Nazar Memon holds MA in Regional Planning, Clark University, USA. He has also 
obtained Diploma in Comprehensive Regional Planning from United Nations Center for 
Regional Development, Japan and Diploma Certificate in District Health Planning from 
Institute of Child Health, London UK. He was appointed as the Chief Executive Officer of 
Sindh Rural Support Organization (SRSO) till 2008. 







Website: www.irm.edu.pk
Email: info@irm.edu.pk

Tel: +92 51 8742201-7
Fax: +92 51 8742208

Jamshoro, Sindh
Near Bismillah Hotel & JS Bank,
Hyderabad Road, Phatak-Jamshoro
Tel: +92 22 3878099

Azakhail, KP
Near Darweish Floor Mills Azakhail Bala,
District Nowshera, Khyber Pakhtunkhwa.
Tel: +92 92 3580739, 3580740

Quetta, Balochistan
House no.67-A, Jinnah Town, Quetta.
Tel: +92 81 2863787-90

IRM Complex
#7, Sunrise Avenue, Park Road near 
COMSATS University, Islamabad Pakistan.  

Regional Offices: 

IRM Head Office:

Opposite Rawalpindi Medical College,Tipu Road,
Behbood Building Rawalpindi, Punjab.
Tel: +92 51 5706538

Rawalpindi, Punjab

Bahawalpur, South Punjab
H# 8-D Aziz Bhatti Road, 
Model Town A Bahawalpur
Tel: +92 622 880986.

Peshawar, KP
39-D Sahibzada Abdul Qayyum Road
University Town Peshawar,
Tel: 091-5703345-46
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